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PARTNERSHIP OF PUBLIC EMPLOYERS

NEWSLETTER – MAY 2011
	NEGOTIATIONS ON WORKING TIME LIKELY TO START THIS AUTUMN

PPE will be at the negotiating table

The lead-up to European social partner negotiations on the critical issue of the Working Time Directive continues. Both CEEP and the ETUC have indicated a willingness to negotiate to try to resolve the deadlock over on-call time and other aspects of the Directive. BusinessEurope seem likely to follow suit, but this is subject to ratification at a meeting of all their national Presidents next month.
Meantime CEEP has started the process of drafting a mandate for their negotiators and PPE will be represented at a working group meeting called for this purpose on 18 May by Mick Brodie (LG) and either Elisabetta Zanon or Kate Ling (NHS).  In advance of that, Mick held a meeting in London on 13 May for a PPE group which will be shadowing the negotiations so as to make sure that the UK representative(s) on the CEEP negotiating team have clear lines to take.
The CEEP mandate will need to be ratified by CEEP’s General Assembly meeting in Budapest on 17 June and before that the Executive Committee of PPE will meet on 14 June and have the opportunity to check they are happy with the proposed mandate.
Assuming that BusinessEurope confirm their intention to participate, negotiations are in practice unlikely to start until mid-autumn or possibly towards the end of this year. The Commission will give the social partners 12 months to try to reach agreement, but this could be extended if the social partners are making good progress.
The make-up of CEEP’s negotiating team has yet to be decided but PPE is confident that we will be at the negotiating table as part of CEEP’s team, as we always have been over the last dozen years.

These may well be the most important and far-reaching European social partner negotiations for many years: PPE will be directly involved and all member organisations should watch for messages from PPE about the progress of talks. 

Breaking News!

The CEEP ad-hoc working group met on 18 May in Brussels to discuss the draft CEEP mandate for negotiations on a revision of the WTD. This meeting gathered 16 participants from the national sections. We were represented by Mick Brodie, NARE and Vice Chair of Social Affairs Committee (SAC) and Kate Ling & Elisabetta Zanon of NHS confederation.

 

The working group discussed the key issues in depth and CEEP are now in a position to finalise a draft CEEP mandate for negotiations.  This draft text will be sent out to SAC Members for written approval before being sent to the CEEP General Assembly. The next meeting of the General Assembly is on 16 June and the aim is to formally adopt the CEEP position at this meeting.


Other subjects covered in this issue of the Newsletter are:

· European Transport Policy
· Recent CEEP meetings 
· Parliamentary debate on working time 
· Gender Pay Gap workshop

· Social partners’ conference reviewing the European social dialogue

· Spring Briefing on EU agenda

· Updates on Equalities, PPE website and future meetings

EUROPEAN TRANSPORT POLICY
Slowly but surely the European Commission is taking a greater interest in urban transport policy, recognising its importance both in relation to climate change and the Europe 2020 strategy of decarbonising transport.  Publication on 28 March of the much delayed Transport White Paper is a key development in this process.  CEEP’s Transport Committee is drafting a formal position in response to the White Paper and PPE member Transport for London is playing an active role; formal adoption of the CEEP response is anticipated before the summer.
Although urban transport is prominent, the White Paper covers all modes. Looking as far ahead as 2050, the White Paper’s 40 initiatives are light on detail, for instance in relation to how ambitious targets such as a 60% reduction in transport’s CO2 emissions by 2050 are to be met. The UK media have highlighted one particular target in the White Paper, namely halving the number of conventionally fuelled (ie non-hybrid) cars in cities by 2030 and eliminating them by 2050.
From the UK’s perspective, there is, depending on the how the detail eventually works out, much to be welcomed in the White Paper.  For example, the focus on reducing road fatalities is especially important and measures at EU level such as safer infrastructure and vehicle technologies would be welcome.  CEEP has long argued for action on vehicle noise and measures to ensure CO2 and vehicle emissions really are reduced under real-world driving conditions.  Proposals in these areas are especially welcome, as is an initiative to support the take up of fuel-efficient and quieter tyres.
Notwithstanding the overall support, CEEP’s Transport Committee is likely to have reservations on the mandatory requirement for cities to adopt urban mobility plans and possible EU rules on their content.  Equally CEEP is unlikely to support possible initiatives to harmonise low emission green zones and road user charging.  Further legislation on passenger rights in all transport modes could also be problematic.
Overall, there is much to congratulate the Commission for in its analysis, but CEEP’s members must be consulted thoroughly as policy is developed. While the Commission has a legitimate role in setting out an EU strategy, it is for individual cities, regions and in some cases member states, to decide on the detail. CEEP’s Transport Committee looks forward to the coming debate.
Steve Newsome, Transport for London.

RECENT CEEP MEETINGS

The Administration Council and the General Assembly met on 7 April.  The most important issue related to the accounts for 2010.  A slide presentation by the general secretary showed a significantly less downbeat picture than at the meeting on 15 December.  There is still a deficit but it is less than in 2009, indicating that the steps taken to reduce costs are bearing fruit.  A number of sections raised questions about the detail of the presentation, which had not been fully explained in the previously circulated papers, and the Auditor was not present to take detailed questions in the Administration Council.  So, instead of recommending the accounts to the General Assembly, it was agreed that the secretariat would answer the questions raised in writing and utilise the written procedure available in the constitution to sign off the accounts before the statutory deadline of 31 May.  This approach was agreed by the General Assembly.
One of the key questions about the accounts was raised by the UK, namely the lack of clarity about how much is in the reserves and this is one of the questions the secretariat has undertaken to answer.
During the General Assembly meeting our representatives emphasised that we would not be able to pay CEEP more than 66,000 euros this year or in the foreseeable future (up until last year we have been paying 110,000 euros); indeed, depending on our own membership levels, we might have to contemplate reducing to the minimum position of 44,000 euros (two votes in the General Assembly, as opposed to our current four votes).
On CEEP business, as opposed to internal finance, four documents had been recently ratified under the written procedure and PPE had contributed to all four (the subjects concerned being working time, electromagnetic fields, disability strategy and data protection).
Janet Beaumont represented PPE at the National Correspondents’ Meeting on 13 April.  This featured the arrangements for the CEEP Congress in Budapest on 16/17 June.  While at that time there were some unresolved issues of detail, it was confirmed that this year, unlike last, there would be no entry fee and furthermore each section would be funded for the travel and accommodation of two people; this funding would come from the grant for a project on public services, the final meeting of which would be held simultaneously with the Congress.
It was clear at the meeting of National Correspondents that there is no support from the national sections for a major increase in CEEP membership fees as floated informally by the secretariat.  

Mark Robinson, Chief executive of Scape attended his first meeting or the CEEP Local Enterprise Committee on 10 May.  The Committee acknowledged the UK input to the CEEP response on the procurement green paper.   The Committee discussed the state of play in Service concessions, State aid reform, PPP, the potential for a project to collect data on Local public enterprises and the draft programme for the Committees conference scheduled for 17 October.  Mark has been invited to speak at the conference which is a great opportunity to profile PPE.
GENDER PAY GAP WORKSHOP
On 3 May Sarah Short (LG, East Midlands) represented PPE at a workshop convened by the Commission to receive feedback on an impact assessment study in connection with further European action on the gender pay gap.
The Commission are committed to such further action but emphasised that they have no intention to adopt a legal solution. Instead they have identified seven possible options (transparency of wages; gender pay gap reporting; requirement to include gender pay gap in collective bargaining; strengthening sanctions within the existing legislation; changing the part-time directive; introducing an information software tool; and introducing an Equal Pay quality label).  It can be seen that some of these involve some changes to existing directives, so the Commission’s intention not to adopt a legal solution has to be seen in this context.
The workshop examined the practical implications of each of these options.  At the same time some concern was expressed that the study had not fully covered the issues of horizontal and occupational segregation, the impact of job evaluation and the administrative costs of dealing with it.
Matrix Insight who has been assisting the Commission on this subject will circulate feedback from the workshop, which also covered amendments to a survey on the economic and other benefits of reducing the gender pay gap.  The PPE Newsletter will report when this feedback is available and also when we hear more about how and when the Commission intend to take this matter forward.     

EUROPEAN PARLIAMENTARY DEBATE ON WORKING TIME
The difficulties facing the social partners as they prepare for possible negotiations on working time later this year were exposed for all to see at a hearing of the Employment Committee on 14 April. Not only did the opinions of the social partners diverge, so did those of the MEPs, with an added complication arising from the scepticism some MEPs seem to feel about the prospects of the social partners solving this eight year deadlock.  BusinessEurope representing private employers seek a relatively narrowly focussed negotiation, in effect to correct unhelpful rulings of the ECJ.  The trade unions want a broad-based negotiation, focussed on health and safety, with the aim of stopping all opt-outs and even of reducing the current limit of 48 hours a week to 40!  In relation to on-call time, they consider there needs to be no change at all as the ECJ has solved the problem to their satisfaction.  CEEP advocate a negotiated balance between the needs of public services providing 24 hour services to their communities and those of workers, and the social partner organisation representing the small business sector want the directive to enforce provisions, such as a reference period of 12 months for the calculation of working time, which otherwise could be obtained only through collective agreements.  MEPs from left of centre political groups tended to favour the trade union position, while those favouring maintenance of the opt-out came from right of centre groups. Several MEPs had real problems with the fact that more and more countries have exercised their rights to use the opt-out... but did not mention that it was the case law of the ECJ that had caused this to happen. Some MEPs expressed deep pessimism about the chances of anyone finding a resolution, based on their earlier experiences with the failed conciliation process in 2009 between the Parliament, the Commission and the Council.  If the social partners do indeed embark on negotiations later this year, as seems likely, this will be a most searching test of the innate optimism of professional negotiators.

TWENTY YEARS OF EUROPEAN SOCIAL DIALOGUE 
Mick Brodie and Charles Nolda represented PPE at a conference in Budapest on 3/4 May which had been organised by the European social partners.  The purpose of the conference was to take stock of the achievements of the European social dialogue in the light of a survey of national social partners asking for their views on the profile and impact of the various European agreements. Some of these have been expressed as legally binding directives (eg on part-time workers) and some have been “autonomous framework agreements” implemented by national social partners (eg Telework and Stress).
The European social partners had commissioned consultants to conduct a survey of national social partners (to which PPE had replied) and their draft report formed the centrepiece of the discussions.  One particular passage from the report seemed to sum up the issue at the heart of the debate:

For those who assess the performance of social dialogue in the light of ultimate goals such as creation of unified social standards at European level, the results of [European] social dialogue are not impressive.  For those who evaluate the outcomes of [European] social dialogue in terms of participation, joint understanding and the potential to influence Social Europe, the outcomes are quite remarkable.

It is clear enough that most employer representatives are satisfied with the lower-key of these two alternatives, seeing the European social partners as facilitators and catalysts for national or local action rather than as regulators.  But many of the union representatives expressed “frustration” seeing the “autonomous framework agreements” as weak instruments which in most countries are not legally binding and in any event do not address the major issues of the day arising from the economic crisis and globalisation.

Part of the background to the debate is formed by the fact that the European social partners have produced only four agreements which have become legally binding directives and one of those was a revision to an earlier agreement (parental leave). But if the social partners find themselves revising the working time directive, the pendulum could swing, leaving some employers worried about a resumption of former regulatory attitudes among the European social partners!  A long perspective on this debate is clearly necessary.

SPRING BRIEFING ON EUROPEAN PRIORITIES 
PPE’s Chair, Dave Allan, attended a briefing in London on 3 May, along with Stephen Cooper and Elisabetta Zanon.  The meeting was addressed by representatives from Brussels, officials from the Commission, the Parliament and from the UK’s permanent representation at the EU (UKREP).  The 
introduction highlighted the global policy context and raised issues ranging from the under-performance of the European economy, poor growth forecasts and lack of competitiveness to the problems of the eurozone and the current upheavals in North Africa and the Middle East. From a social policy point of view, this overall context will clearly put the focus on tackling unemployment and managing the impact of illegal immigration.

The following work priorities were suggested by the speakers from Brussels:

· Regulating the financial sector

· Improving the single market (the forthcoming review of the Professional Qualifications Directive was mentioned in this context)

· Promoting open markets

· Reducing the regulatory burden on small business

· Developing low carbon technologies and transport.

An interesting debate took place on the EU budget, as we enter the negotiating phase for the next seven years.  What is the scope for reforming the three primary spending areas (agriculture, structural & cohesion funds, research & innovation)?  Even those who argued that the budget is too small conceded that it is badly managed and that it is very difficult to get political agreement to change.
It was noted that the possibility of further expansion of the EU (Croatia and possibly Iceland being next in the queue) could open up the risk of calls for further Treaty changes.

Although the day was intended for the major European institutions to brief UK stakeholders, Dave Allan took the opportunity to put PPE on their map and to remind them of the importance of social partners in helping to deliver the EU agenda and Elisabetta Zanon also raised the profile of the NHS in Europe.

Stephen Cooper, Local Government Group 

UPDATE ON EQUALITIES

Janet Beaumont represents CEEP on the Commission’s Advisory Committee on Equal Opportunities for Men and Women and attended a meeting of that committee on 5 May.  A lot of ground was covered at the meeting and it will be reported fully in our next Newsletter, with Janet’s own notes going on to the PPE website in the meantime.  In addition Janet chairs a working group for the Committee on active ageing and a meeting took place on 12/5.  In advance of the meeting Janet was supported by Liz McQue, North West Employers who provided a resource to begin the drafting of an opinion which will influence the Commissions position in planning the year of active ageing in 2012 and the actions which will follow.  Although a tight timescale we were able to widely circulate a first draft in advance of the meeting and incorporate changes.  The working group went through the second draft in detail and all agreed to take away sections to develop a third draft.  The aim is to submit the final document to the Committee for adoption in November.

In the mean time there will be plenty of opportunities for PPE and CEEP`s equalities group to influence the drafting process.

The Commission launched a web site to support the year of active ageing in April.  This can be found at www.active-ageing-2012.eu
FUTURE MEETINGS

Some of the key meetings will be as follows:

· Commission meeting with Social Partners on the implementation of the Agreement on Harassment and Violence – 24 May 2011
· PPE Executive – 14 June (London)
· Meeting with CBI/PPE/TUC and BIS re Implementation of the Agreement on Inclusive Labour Markets – 15 June
· CEEP  Board of Directors – 15 June (Budapest)
· CEEP General Assembly and related meetings; 50th Anniversary Congress on the theme of the contribution of public services to growth – 16 & 17 June (Budapest)
· CEEP Social Affairs Committee – 20 & 21 June (Munich)
Looking further ahead, the CEEP and PPE schedules continue to include:
· CEEP Project group on Financial participation of Employees - 12/13 September - TBC
· Commission Advisory Committee Working Group on Active Ageing - 15 September (TBC) (Brussels)
· CEEP Board of Directors – 6 October (London)
· CEEP Local Public Enterprises Conference – 17 October – TBC (Brussels)
· NARE and PPE AGMs – 20/21 October (London)
· CEEP General Assembly – 12 December (Brussels).
A newly announced date is for the Third European Congress of Women, to be held in Warsaw on 17 and 18 September.  Please contact janetmbeaumont@btinternet.com if you would like to register for this.  Already, 1500 delegates have registered and the organisers are expecting a total of 5000 to attend. (Please note this is not a reimbursed event)

PPE WEBSITE

Please note that all PPE papers can be viewed by the membership on our website (www.ppe.uk.com) under “News & Blog”, using your username and password.

Recent postings on the website, including PPE responses and interventions are at Appendix A attached.
[image: image2.png]




