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PARTNERSHIP OF PUBLIC EMPLOYERS

NEWSLETTER – MARCH 2011

This month, we feature:

· Social Affairs: report on Committee meeting on 14 February

· Procurement: PPE response to Green Paper

· Gender Quotas: report on meeting on 1 March

· Disability Strategy: draft CEEP Opinion

· Board of Directors: report on meeting on 3 March

· Green jobs: report on conference on 1/2 March

· Key CEEP meetings: schedule

· PPE website: recent uploads
Social Affairs Committee, 14 February

The main issue was the CEEP response to the second stage consultation on reviewing the Working Time Directive. It was confirmed that CEEP would reply in favour of cross-sectoral social partner negotiations on a broad-based agenda which would allow all issues on the table to be considered. It was noted that Business Europe and ETUC would probably not reply until March. Clearly, there needs to be consensus on whether to negotiate before cross-sectoral negotiations can take place and it is not yet clear whether such a consensus exists.

(Breaking news from Business Europe!
On 3 March -“the Executive Committee decided to recommend to its Council of Presidents to negotiate with ETUC a revision to the Directive limited to the issues of (a) On-call time (b) Paid annual leave/sick leave, provided that the Commission makes a clear commitment to respect the autonomy of social partners”.)
It was reported that CEEP is represented on a Commission working group that is conducting a “fitness check” on the Information and Consultation Directive. The first meeting of this took place after the SAC meeting. Any member of PPE interested in this subject is invited to contact the CEEP representative on the working group, Henrik Schilder, through janetmbeaumont@btinternet.com or mbrodie@nereo.gov.uk. 

CEEP recently received a letter from the Belgian Presidency regarding maternity leave in the context of proposed revisions to the Pregnant Workers Directive. There is a disagreement between the European Council representing the member states’ governments and the European Parliament. Specifically, a number of member states, including the UK and Germany, consider that the Parliament’s proposals go too far. There is a possibility that the cross-sectoral social partners will be asked by the European Council for their views on this. There will be talks between the cross-sectoral social partners about whether to deal with such a request and, if so, how. A stand-off seems to be emerging on this issue with some similarities with the working time problem: it may therefore be some time before there is clarity on this.

Other matters discussed included the development of a CEEP Opinion on the Commission’s initiative on New Skills for New Jobs; the approval of CEEP Opinions on Disabilities Strategy (see below) and on the draft directive on Electro-Magnetic fields. It was decided not to prepare Opinions on the Commission’s working paper on sectoral social dialogue (due to irreconcilable disagreements between members) or on the current consultation paper on the Professional Qualifications Directive.  It was noted in the case of the latter that there will be a green paper on the Commission’s intentions in the autumn and that a CEEP Opinion would be drafted at that stage. It was reported that during March social partners will be consulted by the Commission on the subject of Restructuring.

PPE response to the Green Paper on Procurement

The last edition of the Newsletter reported on an important Green Paper on Procurement and subsequently PPE has sent CEEP the UK input to the discussion which will result in the formulation of CEEP’s response to the Green Paper. Thanks go to Mark Robinson, chief executive of our member organisation, SCAPE, for drafting our input. The NHS Employers, TFL and the Local Government Group, who support the PPE response, are all consulting their own members and will be sending individual responses.  PPE will be represented at a meeting at CEEP’s offices on 9 March to consider the replies received from the various national sections.

Readers hardly need to be told of the importance of public procurement, but may nevertheless be surprised that it accounts for over a third of UK public expenditure and 17% of EU GDP. 

PPE’s response broadly welcomes the Green Paper’s proposals, such as the clarification of the rules and the increased emphasis on improving access for the smaller companies (SMEs). While supporting the recognition that public procurement can help job creation, foster innovation and help protect the environment, concerns are expressed about the promotion of cross-border procurement and the complex area of social exclusion. 

Some particular points from the PPE response are highlighted below. 

It is noted with approval that raising thresholds in line with inflation would result in fewer public contracts requiring full application of the rules.

The proposals to simplify the competitive dialogue should lead to better quality services.  

Framework agreements would provide more flexibility, allowing, for example, new technologies that were not available at the start of a four year contract to be incorporated within the contract period, again improving service quality as a result.

Introducing a standardised pre-qualification and qualification system would help public authorities to use e-tendering solutions to standardise procurement processes, thereby reducing costs.

Less enthusiasm is expressed for the idea of a setting a cap on qualitative selection, especially financial standing, and PPE’s response suggests more consultation on this; and on the idea of quotas for SMEs.

While “PPE fully supports the use of public procurement to achieve social outcomes”, the more recent trend to use it to promote human rights transnationally is a matter of concern and needs careful consideration. 

Gender Quotas

Liz McQue (North West Local Government Employers) was agreed to represent CEEP at a meeting on 1 March at the Directorate Justice for an exchange of ideas on how to improve gender balance in corporate boardrooms.  Liz proposed the following actions to the meeting:

Sharing with member states The importance of improving the gender balance of corporate boards is increasingly recognised across the world. Some countries, including France and Italy, are considering significant action and some, including Norway, Spain and Australia, have made significant steps already. Sharing practice and focusing on impact would be beneficial 

Lead by example Europe can require, as it did in the 2000-20007 programmes for EU financial assistance (Objective 1 and 2) – balanced gender representation on all EU committees set up by the Commission. 
Work with trainer providers and education institutes and invest in programmes to provide training, mentors and increase internship in business. 
Influence companies to be more transparent in their action to increase representation of women and explicitly address the recruitment process.
Support the actions at a national level rather than introduce EU wide  quotas 
Monitor impact of recession on gender balance in the workplace 

Liz offered CEEP support and, in particular, PPE help in sharing research already available within our partnership.

The Commission representatives gave a clear steer that they would be monitoring progress on this issue over the next twelve months and indicated that they would use all available measures to ensure change! 

Liz indicated that we need to keep an eye on the green paper on corporate governance due out in April.  It is possible that some actions may come through this route, which would be in line with the Davies review in the UK. 

Disability Strategy

CEEP’s Opinion in response to the European Disability Strategy welcomes the Commission’s renewed commitment to a “barrier-free Europe” and points out that public service providers have an especially important role in ensuring the “universal” approach which does not exclude those groups which are often most in need of such services.

Translating such a general objective into practice calls for a range of specific programmes and CEEP suggests that some of these could be the subject of negotiations between social partners, using the recent European framework agreement on Inclusive Labour Markets. Indeed, without the involvement of social partners, public authorities and civil society, the disability strategy cannot be successfully implemented.

The Opinion warns against new regulation in this field, commenting that the existing legislative framework is strong and that what is needed is better implementation at national level and more programmes within the current law. This warning against new legislation is also extended to the Commission’s suggestion that there should be a “European Accessibility Act” in relation to all goods and services, including public services. CEEP comments that from the limited information available it is clear that public service providers would be the most significantly affected and would be exposed to high additional costs.

The Opinion remarks also on the diversity of disabilities and the need for locally tailor-made programmes, another point in favour of subsidiarity and against further EU-wide legislation.

 Board of Directors
The Board of Directors received the latest update on CEEP finances which have improved significantly despite subscription income losses. This is due mainly to organisational changes and project income. Communications improvements are planned to improve the effectiveness of the organisation.

There will be a new letter issued to the UK section which will acknowledge the new membership level and voting rights.

The French and UK Sections have been offered the Chair of the Strategy group whose aim is to address future priorities and further improvements in the operation of CEEP. Janet`s suggestion to utilise the existing Board of Directors’ meeting Chaired by Carl Cederschiold was accepted as an efficient use of resources.

The Commission have agreed that the CEEP Congress and 50th Anniversary in Budapest on 16/17 June can coincide with the final programme of the public services project. This will enable some places to be funded through the project and will enable a networking opportunity with trade union and business colleagues at European level.

A Board of Directors meeting will be held on the afternoon of the 15 June. A CEEP  General Assembly and meeting of Chairs and Vice Chairs will take place on the morning of 16/6 with the conference proper commencing at 1pm and running through to 4pm on 17 June.

Commissioner Andor has confirmed attendance and a full programme will be available shortly.

The CEEP opinion on the Single market was tabled and this can be found at http://www.ceep.eu/images/stories/pdf/Opinions/2011/ceep%20response%20to%20consultation%20on%20sma%2028%202%2011.pdf
Green Jobs

Carly Leonard of Climate East attended a conference on Green Jobs on 1/2 March on behalf of PPE. The conference was organised by the European cross-sector social partners, including CEEP and was the culmination of a project they had carried out in association with the Syndex consultancy. 

Based on a number of case studies in different countries, a number of key issues have been highlighted concerning the dynamics of climate change and systems of labour relations that are rooted in generational realities which make change unavoidably slow. Specifically, there will be changes to jobs, training and qualifications. Some new jobs are emerging; other jobs will go; and most jobs will change to varying extents. This means that there will need to be adjustments all round and obviously places a premium on the involvement of social partners throughout the process of change, including in the initial policy making phase alongside government and public authorities.

The eleven case studies presented at the conference include one on the UK Coal Forum’s development programme on carbon capture and storage. This was included as part of the theme of “tripartite and tripartite+ initiatives”; the other themes being: low carbon industrial policy and employment; good practices in the field of energy efficiency to tackle the crisis; low carbon jobs and vocational training; and bipartite dialogue initiatives.

The European Commission will adopt a “2050 roadmap to a low carbon economy” which all sectors will need to move towards. There will be more involvement with the European social partners, including a high level event on 14 May to debate and improve policy in this area.

The point was made that future oriented jobs would be a better definition than “green jobs” as sustainability needs to be embedded across the whole labour market.  

Within the overall report by Syndex, there are sections for each country and comments were invited by 19 March from conference participants on these. Readers who are interested in this can contact Carly Leonard through janetmbeaumont@btinternet.com. 

Key CEEP meetings

We now have the complete programme of CEEP meetings for the year, of which the following will be of particular interest to PPE members:

· Transport Committee – 24 March 2011 (Brussels)

· General Assembly and related meetings – 7 April 2011 (Brussels)

· Local Enterprise Committee – 10 May 2011 (Brussels)

· PPE Executive – 14 June 2011 (London)

· Board of Directors – 15 June 2011 (Budapest)

· General Assembly and related meetings – 16/17 June 2011 (Budapest)

· Conference on the contribution of the public services to smart, sustainable and inclusive growth – 16/17 June 2011 (Budapest)

·  Social Affairs - 20/21 June 2011 (Munich)

·  Board of Directors – 6 October 2011 (London)

· Local Public Enterprises Annual Conference – 17 October 2011 (Brussels) – DATE TO BE CONFIRMED

· NARE/PPE AGMs – 20/21 October 2011 (London)

· General Assembly and related meetings – 12 December (Brussels)

Please note that all papers can be viewed by the membership at the PPE website “News & Blog” section with use of a user name and password - www.ppe.uk.com
See Appendix A attached for recent postings on the PPE website which includes PPE responses and interventions.
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